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RULE  1 
ADMINISTRATION   • 

Section  1.01.   BOARD  AUTHORITY. 

The  Board  of  Trustees  of  the  War  Memorial  shall  exercise 
its  authority,  functions,  powers  and  duties  in  accordance  with 
Charter  Sections  3-610  and  3.611  and  with  applicable  provisions  of 
the  Administrative  Code  of  the  City  and  County  of  San  Francisco  as 
enacted  by  ordinances  of  the  Board  of  Supervisors  and  resolutions 
as  it  may  adopt  from  time  to  time. 

Section  1.02.   BOARD  COMPOSITION. 

The  Board  of  Trustees  shall  in  accordance  with  Charter 
Section  3-610  consist  of  eleven  (11)  members. 

The  term  of  office  of  each  member  shall  be  six  years  unless 
the  member  has  been  appointed  to  complete  the  unexpired  term  of  office 
of  a  resigned  or  deceased  member.   In  that  event,  the  newly  appointed 
member  shall  serve  only  that  portion  of  the  unexpired  term  of  office. 

Section  1.03-   ELECTION  OF  PRESIDENT  AND  VICE-PRESIDENT. 

The  Board  shall  at  Its  regular  meeting  In  December  of  each 
year  elect  one  of  Its  members  President  and  one  of  its  members  Vice- 
President,  and  each  shall  hold  office  for  a  term  ending  in  December 
of  the  next  succeeding  year  or  until  a  successor  has  been  elected. 

Section  1.04.   DUTIES  OF  PRESIDENT  AND  VICE-PRESIDENT. 

The  President  shall  preside  at  all  meetings  of  the  Board 
and  shall  act  as  spokesperson  for  the  Board.   The  President  or  the 
Board  may  establish  such  standing  or  special  committees  as  deemed 
necessary,  Including  but  not  limited  to  a  building  committee  and  a 
finance  committee. 

The  Vice-President  shall  assume  the  duties  of  the  Presi- 
dent when  the  President  is  absent,  or  when  the  President  shall  de- 
signate the  Vice-President  to  act. 

In  the  event  of  the  death,  resignation,  or  permanent  dis- 
ability of  the  President,  the  Vice-President  shall  act  for  the  Presi- 
dent until  the  Board  shall  elect  a  President  to  serve  until  the  nor- 
mal expiration  of  the  term  of  the  succeeded  President. 

When  acting  for  the  President,  the  Vice-President  shall  have 
all  of  the  powers  of  the  President  and  shall  assume  all  of  the  duties 
of  the  President. 
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Section  1.05.   APPOINTMENTS. 

The  Board  is  authorized  to  make  the  following  appoint- 
ments: 

(a)  A  Managing  Director,  who  shall  hold  office  at  the 
Board's  pleasure,  who  shall  have  the  powers  and  duties  of  a  depart- 
ment head  and  who  shall  manage  the  property  under  control  of  the 
Board. 

(b )  An  Assistant  Managing  Director/Secretary,  who  shall 
hold  office  at  the  Board's  pleasure. 

The  Assistant  Managing  Director/Secretary  of  the  Board 
shall  at  least  twenty-four  hours  prior  to  each  meeting  of  the  Board 
or  a  committee  thereof  file  with  the  City  Librarian  a  copy  of  the 
Agenda  of  said  meeting  of  the  Board  or  a  committee  thereof. 

The  Assistant  Managing  Director/Secretary  of  the  Board 
shall  within  ten  days  of  the  date  of  a  meeting  of  the  Board  or  a  com- 
mittee thereof  file  with  the  City  Librarian  a  copy  of  the  Minutes  of 
the  action  taken  at  such  meeting  of  the  Board  or  a  committee  thereof. 
Any  correction,  addition,  or  amendment  of  said  Minutes  shall  be  filed 
within  five  working  days  after  the  date  of  any  such  correction,  addi- 
tion, or  amendment. 

The  Assistant  Managing  Director/Secretary  of  the  Board, 
as  part  of  his  monthly  report  to  the  Board,  shall  certify  that  the 
Agenda  and  Minutes  of  the  Board  or  a  committee  thereof  have  been  duly 
filed  in  accordance  with  these  rules  and  regulations  and  the-  Administra- 
tive Code  of  the  City  and  County  of  San  Francisco. 

Section  1.06.   ACTING  MANAGING  DIRECTOR. 

In  the  absence  of  the  Managing  Director,  the  Assistant  Man- 
aging Director  shall  serve  as  Acting  Managing  Director  and  shall  have 
all  of  the  powers  and  duties  of  the  Managing  Director. 

Section  1.07-   SEVERABILITY. 

If  any  rule,  section,  paragraph,  sentence,  clause,  or  phrase 
of  these  rules  is  declared  unconstitutional  or  void  for  any  reason, 
such  declaration  shall  not  affect  the  validity  of  the  remaining  por- 
tions of  these  rules.   The  Board  hereby  declares  that  it  would  have 
prescribed  and  adopted  these  rules,  and  each  rule,  section,  paragraph, 
sentence,  clause,  and  phrase  hereof,  irrespective  of  the  fact  that  any 
one  or  more  rules,  sections,  paragraphs,  sentences,  clauses,  or  phrases 
be  declared  unconstitutional  or  void. 

The  titles  assigned  to  rules  and  sections  are  for  reference 
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purposes  only,  and  shall  not  be  considered  a  substantive  part  of 
these  rules.   If  there  is  any  conflict  between  the  provisions  of 
these  rules  and  the  Charter,  or  the  Administrative  Code  of  the  City 
and  County  of  San  Francisco,  the  Charter  or  the  Administrative  Code 
language  shall  govern. 

Section  1.08.   AMENDMENT  OF  RULES. 

The  Board  may  amend  these  rules  at  any  time.   Upon  adop- 
tion, changes  in  the  rules  shall  be  in  effect. 
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RULE  2 
MEETINGS  OP  THE  BOARD 

Section  2.01.   REGULAR  MEETINGS. 

(a)  Regular  meetings  shall  be  held  every  second  Thursday 
of  each  month,  at  2:00  p.m.,  in  the  Board  Room  of  the  Trustees, 
fourth  floor  Opera  House,  or  at  such  other  date,  time,  or  place  as 
the  Board  at  a  prior  regular  meeting  may  designate. 

(b)  When  a  regular  meeting  falls  on  a  holiday,  the  Board 
shall  designate  another  day  for  its  meeting. 

Section  2.02.   ADJOURNED  REGULAR  MEETING. 

The  Board  may  adjourn  any  regular  meeting  at  a  time  and 
place  specified.   The  adjourned  meeting  shall  be  part  of  the  regular 
meeting. 

Section  2.03-   SPECIAL  MEETINGS. 

A  special  meeting  may  be  called  by  the  President,  or  by  a 
majority  of  the  Board  members.   Notice  shall  be  sent  by  the  Managing 
Director  to  all  concerned  parties  who  have  matters  on  the  Special 
Meeting  Agenda.   Such  notice  must  be  delivered  personally  or  by  mail 
at  least  twenty-four  hours  in  advance  of  the  time  of  such  meeting  as 
specified  in  the  notice.   A  copy  shall  also  be  posted  on  the  door  of 
the  Board  meeting  room.   The  notice  shall  specify  the  date,  time  and 
place  of  the  Special  Meeting  and  the  business  to  be  transacted.   No 
other  business  shall  be  transacted  except  that  for  which  the  meeting 
is  ordered. 

Section  2.04.   BOARD  MEETING  -  PUBLIC. 

All  meetings  of  the  Board  shall  be  open  to  the  public  except 
as  otherwise  provided  in  Section  2.05,  or  as  otherwise  provided  for  by 
law.  v 

Section  2.05-   EXECUTIVE  SESSION. 

The  Board  may  hold  executive  sessions  to  consider  the  employ- 
ment or  dismissal  of  employees  within  the  jurisdiction  of  the  Board. 

Section  2.06.   MINUTES. 

(a)   The  Assistant  Managing  Director/Secretary  shall  record 
in  the  Minutes  the  time  and  place  of  each  meeting,  the  names  of  the 
Board  members  present,  all  official  acts  of  the  Board,  and  the  votes 
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of  the  Board  members. 

(b)   The  minutes  shall  be  written  and  presented  for  cor- 
rection and  approval  within  a  reasonable  time. 

Section  2.07-   BOARD  MEMBER  REQUESTS. 

A  Board  member  may  request  that  any  matter  be  calendared. 
All  such  requests  shall  be  calendared  within  a  reasonable  period  of 
time . 

Section  2.08.   ADVANCE  CALENDAR. 

The  Board  shall  receive  an  advance  calendar  no  later  than 
the  Friday  preceding  the  next  scheduled  meeting.   Whenever  convenient, 
all  available  supporting  data  and  information  on  items  contained  in 
the  advance  calendar  should  be  made  available  to  the  Board  members 
two  weeks  prior  to  the  scheduled  meeting. 
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RULE  3 

GENERAL  MEETING  PROCEDURES 

Section  3-01.   COMMUNICATIONS. 

(a)  Communications  requiring  Board  action  shall  be  filed 
in  writing  with  the  Managing  Director. 

(b)  Communications'  not  requiring  action  by  the  Board  under 
these  rules  shall  be  processed  by  the  Managing  Director  accordingly. 

Section  3-02.   QUORUM. 

The  majority  of  all  the  members  of  the  Board  shall  consti- 
tute a  quorum,  and  the  concurrences  of  the  majority  of  all  the  members 
of  the  Board  present  shall  be  necessary  to  any  action. 

Section  3-03.   SECOND  OP  MOTION. 

A  motion  by  any  Board  member  shall  require  a  second. 

Section  3-04.   ROLL-CALL  VOTE. 

A  roll-call  vote  may  be  requested  by  a  Board  member  on  any 
matter  before  the  Board. 

Section  3-05.   TIE  VOTE. 

(a)  A  tie  vote  on  a  negative  motion  -  the  motion  is  lost, 
but  the  matter  or  request  remains  before  the  Board  for  action. 

(b)  A  tie  vote  on  an  affirmative  motion  -  the  motion  is 
lost  and  the  matter  or  request  before  the  Board  is  denied. 

(c)  A  tie  vote  by  ballot  on  an  application  heard  by  the 
Board  -  the  application  is  denied. 

Section  3.06.   RECONSIDERATION  OF  BOARD  ACTION. 

(a)  A  reconsideration  request  of  a  Board  action  may  be 
filed  in  writing,  specifying  the  reasons  therefor.   The  request  for 
reconsideration  of  previous  Board  action  must  include  in  detail  any 
information  not  previously  considered. 

(b)  A  request  for  reconsideration  must  be  received  in  the 
office  of  the  Managing  Director  no  later  than  thirty  (30)  calendar 
days  following  the  date  of  the  Board's  action. 
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(c)   Requests  for  reconsideration  will  be  referred  to  the 
Board  for  determination  as  to  whether  the  Board  will  agree  to  recon- 
sider the  matter.   If,  after  consideration  of  the  written  request,  a 
majority  of  the  Board  does  not  consent  to  hear  the  matter,  the  request 
is  denied,  and  the  previous  action  is  final. 

Section  3-07.   MOOT  QUESTIONS. 

Requests  for  rulings  on  moot  or  hypothetical  questions  will 
not  be  permitted  by  the  Board. 

Section  3-08.   RULES  OP  ORDER. 

Except  as  otherwise  provided  hrein,  Roberts  Rules  of  Order, 
in  its  latest  revision,  shall  govern  the  Board  on  its  proceedings  and 
in  accordance  with  the  provisions  of  the  Ralph  M.  Brown  Act,  Calif- 
ornia Government  Code,  Section  5^950,  et  seq. 

Section  3-09-   ITEMS  HEARD  OUT  OF  ORDER. 

A  request  that  a  calendared  item  be  heard  out  of  order  shall 
be  presented  at  the  start  of  the  meeting  to  the  President,  stating  the 
reason  for  the  request.   The  President  shall  decide  if  the  request  shall 
be  granted. 

Section  3-10.   CALENDARED  MATTERS  TO  BE  POSTPONED. 

All  calendared  matters  to  be  postponed  shall  be  announced  at 
the  start  of  the  meeting,  except  that  any  Board  member  or  any  interested 
party  may,  during  the  course  of  a  meeting,  request  postponement  of  an 
action.   The  President  shall  approve  or  reject  any  request  to  postpone 
an  action  being  considered  by  the  Board  at  its  meeting. 

Section  3.11.   MATTERS  TO  BE  HEARD  BY  THE  BOARD. 

Only  items  that  have  been  calendared  will  be  heard  by  the 
Board  at  any  meeting,  except  that  the  Board  may  consider  emergency  or 
extraordinary  items  or  requests  that  have  been  filed  in  writing. 

Section  3-12.   REQUIREMENT  TO  VOTE. 

Each  member  of  the  Board  present  at  a  meeting  must  vote  for 
or  against  any  particular  action  put  before  him. unless  excused  from 
voting  by  a  motion  adopted  by  a  majority  of  the  members  present. 
(Charter  Section  3-500) 
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RULE  4 
BOARD  RESOLUTIONS 

Section  4.01.   AUTHORITY  TO  ADOPT  RESOLUTIONS. 

In  carrying  out  the  Board's  authority,  functions,  powers, 
and  duties,  as  specified  in  Section  1.01  of  these  Rules,  the-  Board 
may  from  time  to  time  enact  and  adopt  resolutions  which  are  not  speci- 
fically provided  for  in  its  rules  and  which  are  not  in  conflict  with 
existing  sections  of  the  Charter  and  the  Administrative  Code. 

The  term  "resolution"  shall  mean  any  action  of  the  Board 
which  prescribes  or  defines  Board  policy  in  written  form. 

Section  4.02.   MAINTENANCE  OF  RESOLUTIONS. 

All  adopted  resolutions  shall  be  numbered  in  orderly  se- 
quence and  shall  be  retained  in  the  office  of  the  Managing  Director. 
Said  resolutions  shall  be  readily  accessible  to  members  of  the  Board 
and  the  public  at  large. 

The  Managing  Director  shall  notify  the  Board  of  any  legisla- 
tive or  Court  action  which  would  require  the  rescinding,  amending,  or 
modifying  of  Board  resolutions  accordingly. 
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